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Background

In 2013 UNDP launched the Crossroads for Civic Engagement project (ACT-CCE), which seeks to help a Cypriot inter-communal civil society sector emerge as a recognized partner to the Cyprus peace talks It builds on the lessons of the past 15 years of reconciliation projects to create new innovative mechanisms for civic engagement where Cypriot thought leaders and civil society leaders can pool their collective experiences to support transition in Cyprus and exchange that knowledge with peers in neighbouring countries.
Based on 15 years of experience UNDP-ACT has devised an innovation portfolio to promote new ways of supporting peacebuilding and governance programmes. This includes the Mahallae platform. Mahallae is a digital headquarters to exchange knowledge and experience in civic engagement, social cohesion, and support the strengthening of more peaceful societies.
A key component of the Mahallae platform is the collaborate space. The collaborate space has been designed on the premise that new technologies can help UNDP to address major community challenges in fast, innovative and transparent ways. The space has been structured in a way that utilises crowd sourcing techniques to support UNDP in developing new partnerships and nurturing innovation. 
The collaborate space has hosted a series of innovation “challenges” which solicit ideas for technology enabled solutions to address some of the most pressing issues facing both Cyprus and the region. The Mahallae Challenges provide opportunities for civic engagement by soliciting ideas about how best to use technology for addressing issues that can contribute to peacebuilding and governance programmes . This is based on the premise that new technologies make it possible to address major community challenges in fast, innovative and transparent ways.
There are many definitions around innovation challenges (also called prize challenges) but the main premise is to tap into the collective intelligence of the public at large to complete a certain task that a company, institution or government would normally either perform itself or outsource to a third-party. 

Challenges can be a catalyst of innovation and change if properly designed and structured. Challenges achieve change by influencing society or specific communities and individuals in many different ways, including: identifying excellence, influencing public perception, focusing communities on specific problems, mobilizing new talent or mobilizing resources and capital. Well thought-out and well-structured challenges can be a cost effective way to bring innovation to UNDP projects and programmes.  As such UNDP has recently developed an Innovation Challenge Policy which has been endorsed by the OPG. The policy has yet to be launched as the detailed procedures are currently being reviewed.  
Scaling up in RBEC and RBAS 
The Conflict Prevention and Peacebuilding, Democratic Governance and Knowledge & Innovation teams at the UNDP Istanbul Regional Hub (IRH) and Amman Regional Hub (ARH) ran a cross-regional Technology for Citizen Engagement competition in RBAS and RBEC in the context of UNDP’s work in the area of civic engagement. This initiative will further a central aim of the organization’s Strategic Plan for 2014-2017, namely Area of Work 2: Inclusive and Effective Democratic Governance. This work also falls under the Regional Programme’s focus on enhancing citizens’ voice and bridging the gap between society and institutions of governance.

The competition employed the “challenge” methodology and was run on the Mahallae platform. The Technology for Citizen Engagement challenge to solicit ideas for locally-owned solutions that support peaceful and inclusive governance processes. The user-centred approach of seeking new partners with new ideas was intended to enable citizens to become not only beneficiaries, but also contributors to the UN’s development efforts.

The Technology for Citizen Engagement challenge was rolled out in the context of the second Build Peace Conference which took place on 25-26 April 2015, in Nicosia hosted by UNDP-ACT. The conference examined, in-depth, how the use of technology can result in the creation of alternative infrastructures for peace. UNDP also supported the previous Build Peace conference at MIT in 2014, contributed to a panel on the use of technology for conflict analysis, and presented the Mahallae platform. 

This initiative is part of broader efforts to establish a corporate framework for UNDP’s work in applying technology for conflict prevention and inclusive governance, which has already produced a Guidance Note led by the BPPS Governance and Peacebuilding cluster. This framework will continue be informed by practical experience and, by opening the space for UNDP to have hands-on experience for testing different approaches using technology, the organization can begin to better understand how to capitalize on new trends to increase and measure impact.

Funding of up to $10,000 was made available to support the technology enabled projects  which best matched the criteria along with mentoring support and travel costs and DSA to attend the 2nd Annual Build Peace through technology conference in Nicosia, Cyprus on 25th & 26th April 2015.
Thematic areas

Do you have an idea for a technology enabled solution that can help to better engage citizens in addressing the following issues?

Common Vision for the Future - How can we use technology to bring together different groups to imagine a common vision for the future?  Submit your ideas for how to embrace differing views to find common ground by sharing a vision for the future. 

Inclusion through Diversity – How can technology help to diversify the voices that inform policy by embracing more inclusive decision-making processes?  Submit your ideas for how to increase dialogue between citizens and decision makers so that a multitude of voices are represented in public policy, including those of women and youth.
Improve access to public services and data – How can we utilize technology to improve access to public services and/or data? Submit your ideas for how better access to services and data can strengthen trust in institutions and encourage greater public participation in decision-making.

Eligibility Criteria 

The Challenge was open to submissions from:

Registered Civil Society Organisations 

Registered Not for Profit Companies

Individuals 

UNDP Country offices 

Eligible Counties and Territories: 

Albania, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Croatia, Cyprus, Georgia, Kazakhstan, Kosovo
, Kyrgyzstan, Moldova, Montenegro, Romania, Russian Federation, Serbia, Tajikistan, fYR Macedonia, Turkey, Turkmenistan, Ukraine and Uzbekistan

Algeria, Bahrain, Djibouti, Egypt, Iraq, Jordan, Kuwait, Lebanon, Libya, Morocco, Palestine, Saudi Arabia, Somalia, Sudan, Syria, Tunisia, UAE and Yemen

(Please see attached Annex 1: Technology for Citizen Engagement Challenge guidelines for applicants)
An outline of the Challenge Process
The Competition was launched on 17 February 2015 both on the Mahallae platform and by an email announcement from Mourad Wahba Deputy Regional Director for Arab States & Olivier Adam Deputy Regional Director for Europe and the CIS
(Please see attached Annex 2: Launch of Technology for Citizen Engagement Challenge email announcement) 

The UNDP Technology for Citizen Engagement challenge followed a 5 stage process: 

1.
Ideas Generation (Expression of Interest) 

2.
Concept Development and Community Support (Call for Proposals)

3.
Selection of Winning Teams

4.
Refining Prototypes & Participation in Build Peace Conference

5.
Building Prototypes (Awarding of Grants).

One: Ideas Generation (Expression of Interest) – The Competition was launched on 17 February 2015 both on the Mahallae platform and UNDP social media channels by an email announcement from Mourad Wahba Deputy Regional Director for Arab States & Olivier Adam Deputy Regional Director for Europe and the CIS

(Please see attached Annex 2: Launch of Technology for Citizen Engagement Challenge email announcement)
Applicants were invited to post innovative ideas directly through the Mahallae website. Applicants could submit as many ideas in response to each challenge as they wanted but can only be part of 1 idea selected for funding. Applicants were required to answer the following questions: 
1.
Describe the problem that you want to address. How does this problem effect people in their daily lives? 

2.
Describe your proposed solution – How does your approach build on or add to more traditional ways of dealing with problem? 

3.
Which technologies are you planning to use and why? Please make reference to other similar uses of your proposed technology enabled solution. 

All ideas were openly shared on the Mahallae platform.

Deadline for submitting ideas: Thursday 5th March 2015 17.00 GMT +2
Number of ideas submitted: 73 (including 4 ineligible from outside of the 2 regions)  
Summary of submissions 
	Region/Country
	Total
	Finalist
	Winner
	 
	Region/Country
	Total
	Finalist
	Winner

	Arab States
	25
	5
	2
	 
	Europe & CIS 
	42
	5
	2

	Egypt
	2
	 
	 
	 
	Albania
	1
	 
	 

	Jordan
	2
	1
	 
	 
	Armenia
	4
	 
	 

	Lebanon
	4
	1
	 
	 
	Belarus
	2
	1
	1

	Morocco
	1
	 
	 
	 
	Cyprus
	13
	1 
	 

	Palestine
	2
	1
	 
	 
	FYR Macedonia
	1
	 
	 

	Sudan
	7
	1
	1
	 
	Kyrgyzstan
	3
	1 
	 

	Syria
	1
	 
	 
	 
	Moldova
	8
	1 
	 

	Yemen
	6
	1
	1
	 
	Montenegro
	2
	1
	1

	 
	 
	 
	 
	 
	Romania
	1
	 
	 

	 
	 
	 
	 
	 
	Serbia
	1
	 
	 

	 
	 
	 
	 
	 
	Ukraine
	5
	 
	 

	 
	 
	 
	 
	 
	Uzbekistan
	1
	 
	 


             
 

The number and quality of submissions demonstrated a need and appetite for these types of open innovation processes.  This new way of doing business has enabled UNDP to quickly “take the pulse “of emerging and current issues on the ground and to source out new potential partners to address those issues

Two: Concept Development and Community Support (Call for Proposals)

The Evaluation Committee selected 10 ideas that best matched the criteria from the ideas stage. These ideas received support and mentoring from UNDP and the Mahallae team to be developed into full blown concepts. The selected 10 concepts were featured on the Mahallae website and included:

•
Information about the team 

•
A longer description of the problem and proposed solution 

•
A theory of change 

•
An end user journey 

•
Summary of the budget 

Members of the public were invited to endorse the concepts, ask questions, provide comments and offer in kind resources through the Mahallae platform.

Deadline for finalizing concepts:  Deadline for finalising concepts:  Monday 30th March 2015 17.00 GMT +2

Number of concepts submitted: 10 (Please see below sections 4 and 5 for evaluation of the proposals and recommendations of the evaluation committee) 

Three: Selection of Winning Teams 

The Evaluation Committee selected 4 concepts for funding – 2 from RBAS and 2 from ECIS. These concepts received the highest number of points in accordance with the selection criteria. 
Deadline for Announcing the Results: 10th April 2015 
Number of concepts selected for funding: 4 (Please see below sections 4 and 5 for evaluation of the proposals and recommendations of the evaluation committee) 

Four: Refining Prototypes & Participation in Build Peace Conference

One member of each of the winning teams attended the Build peace conference and also participated in a prototyping and pitching workshop the day before the conference, along with UNDP staff from the Istanbul Regional Hub, the Amman Regional Hub, HQ and the ACT programme.
Five: Building Prototypes (Awarding of Grants)
Grants of up to 10,000 will be awarded through Micro capital grant agreements to the two winning teams from ECIS region. The funding for the winning teams from RBAS will be administered through UNDP Country offices due to the fact that the concepts were submitted by UNDP. 

An outline of the evaluation process
One: Ideas Generation (Expression of Interest) 
On March 12th 2015 the Evaluation Committee met over skype to review 73 submissions under the Ideas generation stage (Expression of Interest). The composition of the Evaluation Committee was as follows: 

Chairperson: Nilgun Arif – Knowledge and Innovation Practice Leader – UNDP- ACT, Cyprus
Members: Jennifer Colville - Team Leader, Innovation, Amman Regional Hub 
Milica Begovic, Innovation Specialist, Istanbul Regional Hub

Harry Gibbs, Risk Management Analyst, Istanbul Regional Hub 



Technical Score (points) 

The Evaluation Committee reviewed the submissions based on the following criteria in accordance with the guidelines:
	Criteria
	Points

	Impact: The idea demonstrates the potential to contribute to social change in the thematic area


	45

	Innovation: The idea demonstrates an innovative approach to addressing  the specified challenge 


	30

	Tech component: The idea presents an appropriate and smart use of use of technology.

 
	                    25

	TOTAL
	100


An Evaluation Score sheet was prepared to record the results.

(Please see attached Annex 3 for a full list of 73 submissions with the scores against the criteria). 
Based on the detailed review of the submissions, which included consultations with UNDP staff working in the area of innovation, governance and peacebuilding in ECIS, RBAS and HQ and peace tech experts  the following 10 ideas which received at least 70 points moved through to the next stage of the process- Stage Two: Concept Development and Community Support (Call for Proposals)
	Idea Name
	Thematic Area
	Sub theme 
	Tech 
	Country
	Submitted by 

	Mob app: Ask for data
	Improve Access to Public Services and Data
	 Access to information
	Web platform/mobile phone app
	Montenegro
	Milica Bogdanovic
Ivana Drakić
Jelena Toskovic
Milena Gvozdenovic
Đorđije Brkuljan
Damir Dautovic

	Slice of Life (SOL)
	Common Vision for the Future
	Peace building/reconciliation
	Web platform
	Cyprus
	Maria Ioannou
Charis Psaltis
Lucy Avraamidou
Marios Avraamides
Kleanthis Neokleous
Andria Shimi
Maria Arettines

	Lebanon 2040
	Common Vision for the Future
	Civic Engagement 
	social media
	Lebanon
	Badri El Meouchi
Rania Uwaydah Mardini

(UNDP)

	Smart employment planner: better employability and more informed policy makers
	Increase Inclusion and Diversity
	Access to employment
	Web app
	Moldova
	Dumitru Vasilescu

(UNDP)

	Imaginary Jany-Konush: Peace-building through imagining joint future
	Common Vision for the Future
	Participatory planning 
	Gamified Web Platform
	Kyrgyzstan
	Lira Duishebaeva

(UNDP)

	Mobile Vote for Local Development 
	Improve Access to Public Services and Data
	 access to decision making
	SMS/Mobile phone and web app
	Yemen
	Chikako Kodama
Mohammed Hebah
Abdullah Al Duraibi
Grabundzija Maggy

(UNDP)

	Talaka.by - The platform for solving social problems together
	Improve Access to Public Services and Data
	Social innovation
	Web and mobile phone app
	Belarus
	Yauheni Klishevich
Aleh Larychau
Catherine Pukach
Ivan Vedenin

(UNDP)

	Raik Shino
(What do you think?)
	Common Vision for the Future
	Peace Building 
	Gamified Web Platform
	Sudan
	Yumiko Shinya

(UNDP)

	UNDP Jordan's Phone-Powered Schools
	Improve Access to Public Services and Data
	Access to education 
	Crowdfunding platform 
	Jordan
	Basma Al Nabulsi

(UNDP)

	Access Denied 
	Increase Inclusion and Diversity
	Access to services PWD
	Web platform
	Palestine
	Jen Blackwood  


Two: Concept Development and Community Support (Call for Proposals)

On April 9th 2015 the Evaluation Committee as listed above met over skype and reviewed 10 submissions under the Concept Development and community support stage (Call for proposals). 

Technical Score (points) 

The Evaluation Committee reviewed the submissions based on the following criteria in accordance with the guidelines: 

	Criteria
	Points

	Feasibility: The concept demonstrates clear and realistic plans for development and implementation.
	20

	Capacity: The team clearly demonstrates that it has the knowhow to turn the concept into reality.


	20

	Scalability:  The concept demonstrates sufficient potential to be scaled up after initial implementation.
	20



	Community Support: The concept has received sufficient support and interest from potential users.
	20



	Value for Money: The budget accurately reflects the scope and nature of the proposed activities 


	20

	TOTAL
	100


An Evaluation Score sheet was prepared to record the results – please see attached for a full list of 10 submissions and their scores against the criteria. 

Recommendation of the Evaluation Committee:

Based on the detailed review of the submissions the 10 concepts, which included consultations with UNDP staff working in the area of innovation, governance and peacebuilding in ECIS, RBAS and HQ and peace tech experts,  the following 4 concepts which received at least 70 points moved through to the next stages of the process:
3 Selection of Winning Teams, 4 Refining Prototypes & Participation in Build Peace Conference, 5 Building Prototypes (Awarding of Grants)
	Project Name 
	Implemented by: 
	Amount ($)
	Type of Contract 
	Short Description
	Time frame 

	Talaka,by
	Talaka.by Platform (NGO),
Belarus
	10,000
	MCGA
	Talaka.by is a mobile app and web service that helps people in cities across Belarus monitor city problems, generate ideas, and implement solutions.
	August to December 2015  

	Ask for Data
	Centre for Democratic Transition (CDT), Montenegro
	10,000
	MCGA
	Ask for Data is a mobile app aimed at enhancing free access to information in Montenegro by speeding up and simplifying the process through which citizens can obtain information from public institutions.
	August to December 2015  

	Raik Shino
	UNDP Sudan CO
	10,000
	Provide  COA 
	Raik Shino is a gamified platform that provides opportunities for people to creatively interact and discuss the future of Sudan.
	August to December 2015  

	Mushaaraknaa
	UNDP Yemen CO
	10,000
	Provide  COA
	Mushaaraknaa is an online cloud-based platform that aims to enable citizens to contribute and participate in district development in Yemen.
	August to December 2015  


� All references to Kosovo are in the context of UN Security Council Resolution 1244 (1999).
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